3ATBEPIKYIO

NMPOPEKTOP 3 HAYKOBO-METOAHYHOI
podoorn  KoMyHaJlbHOr0  BHIIOIO
HABYAJIBHOIO 3akKjaay «XapKiBcbhbKa
aKaJeMisi HelepepBHOI OCBITH»
nionucaro  Aajaa OCTAIIEHKO
11 sepecusa 2026 poxy

PerionaabHuii npoekT «OcBiTHINA TexHOMApPK XapkiBuiuuu - 2030»
Xa0 «lllkoyia ynmpaBJiHCHKHX KaapiB»

IMPOTPAMA
HACTAHOBHOTrO 3aHATTH B Mexkax LIkonun edpekTHBHOTO ynpaBiiHHs
3aKJIA/10M 3arajibHOI CepeHbOI OCBITH
(na nramgopmi ZOOM)

Tema: «IIpo ¢opmu 1 3mict poboru Illkonmu edexkTuBHOrO ympaBIiHHS s
HoBompu3HaueHNX kepiBHUKIB 33CO Ha 2026/2027 HaBUaTbHUN PIK»

MeTta: miIBUINCHHS PIBHS MOTHBAIl CiIyxadiB 11010 (OpPMYyBaHHS Ta PO3BUTKY
npodeciiiHuX KOMIETEHTHOCTEN KepIBHUKA 3aKJIa/ly OCBITH B YMOBAaX BOEHHOTO CTaHY.

3aBaaHHA:

— O3HAHOMUTH CIIyXadiB 13 OCHOBHMMM HampsiMamMu Ta 3MicToM pobotu LleHTpy
MEHE/KMEHTY Ta IHHOBALIMHOTO PO3BUTKY OCBITH;

— O3HAHOMHUTH cCllyXadiB 13 opraHizamiiiHumu acnekramu pobotu Ikomu
e(EKTUBHOTO YIIPABIIHHS 3aKJIaJIOM 3arajbHOi CepeIHbOT OCBITH;

— PO3pOOUTH TOKPOKOBUH anropuTm Aii kepiBHUKA 33CO i BUPIIIEHHS TUTIOBUX
KpU30BUX CHUTYaIlH y cepax Oe3NeKku, opraHizaiii HaB4aHHs, KaJpOBOTO MEHEKMEHTY
Ta HaJaHHS NEPIIOT ICUXOJIOTTYHOT IOMOMOTH yYaCHUKaM OCBITHBOTO TIPOIIECY;

— CTUMYJIIOBaTU MOTpeOy chyxauyiB y mpodeciiiHoMy pO3BHUTKY $K KEpiBHUKIB
3aKJIa/liB 3araJIbHOI CePEHBOI OCBITH B YMOBaX BOEHHOTO CTaHY.

Jarta npoBeaennsi: 18.09.2026
Yac npoBenenns: 14.00 — 15.30

KepiBHuku:

€XKEJINHA Bixtop, meTomuct 1[eHTpy MEeHE)KMEHTY Ta iHHOBAIliHHOTO PO3BUTKY
ocBithu KBH3 «XapkiBcbka akanemiss HENEpPEpPBHOI OCBITU», PETIOHAIBHHUI TpeHEp
HYVIII, perionansuuii TpeHep HOBONpu3HadeHUX nupekTopiB 33CO, MaricTp aep:kaBHOTO
yIIpaBJI1HHS;

ACTAXOBA Mapia, 3aBigyBau Kadeapu OCBITHROTO MEHEIKMEHTY Ta
BUXOBAHHS, KAaHIUJAT TIEAArOT1YHUX HAYK

HinboBa aynuTopis:
HOBOTIPU3HAYCHI JUPEKTOPU, HOBOIPHU3HAUCHI 3aCTYNMHUKH IUPEKTOPIB 13 HABUYAIHHO-
BHUXOBHOI pOOOTH 3aKJIaiB 3arajibHOI CepeIHbOI OCBITH — ciryxaui [Ikomnm.



Yac
13.30 - 14.00
14.00 — 14.05
14.05 - 14.15
14.15-14.45
14.45 - 15.15
15.15 -15.30

IL1an npoBeaeHHs BeOceMiHapy

3micT podoTHn
OmnnaitH-peecTparlisi y4aCHUKIB 3aX0/1y

Amna OCTAHNEHKO, npopexmop 3 Hayko80-memoouyHoi
pobomu, Kano. neo. HayK

— Binkpurta po6otu Illkonu edpekTMBHOTO yHpaBIiHHS 3aKIagoM
3arajgbHOi CEpeIHbOI OCBITU, MPUBITAHHS YUYAaCHUKIB, 03HAWOMIICHHS
3 METOI0, 3aBJAHHAMHU.

Jwavmuana CHPOBALIBKA, Hais PYJAEHKO, Mapin
MPOIMAM, memoducmu  Llenmpy — meneddcmenmy — ma
IHHOBAYIUHO20 PO3BUMKY OC8IMU

— IIpoctip miarpumMku kepiBHUKIB 33CO, OCHOBHI HaIlpsiMu poOOTH
[leHTpy MEHEKMEHTY Ta IHHOBAIITHOTO PO3BUTKY OCBITH.

Biktrop E€XKEJUM, memooucm ILlenmpy menedxrcmenmy ma
IHHOBAYIUIHO20 PO3BUMKY 0C8IMU

— Oco0nauBOCTI OpraHizailii OCBITHHOTO TIpOIIECY 31 cllyXadyaMu
[Ixonmn epeKTUBHOTO YMPAaBIIHHS 3aKIaJ0M 3arajibHOi CepelHbOl
OCBITH.

Bixktop €KEJINM, JTrioamuia CHPOBAIIBKA
Problem solving: AntukpuzoBuii MeHemKMeHT KepiBHuka 33CO:
QITOPUTMH JII B yMOBaX (opc-Maxopy

BikTop €)KE.JII/Iﬁ, Jwamuiaa CHPOBAIIBKA
— [IpoBenenns ankeryBanus ciayxayi [lkonu.
— IligbuTTs MiaCcyMKiB BebcemiHapy.

Meroauct LIeHTpy MEHEIHKMEHTY Ta
1HHOBAIIHHOTO PO3BUTKY OCBITH Biktop €KEJIUN

Bizu

Jronmuina CUPOBAILIBKA
JIropmuiaa BOP®DJIIK



