3ATBEP//KYIO

IIpopekTop 3 HAYKOBO-METOAUYHOI
podotu KomyHnanbHoro BHIIIOTO
HABYAJIBHOIO 3akjaay «XapkiBcbKa

aKajJeMisi HerepepBHOI OCBITH»
nionucano  Asuta OCTAIIEHKO

14 xBiTHs 2026 poky

PerionanbHui npoekT «OcBiTHIA TexHONMApK XapKiBuiuHu - 2030»
Xa0 «IlIko/i ynpaBJiHCHLKUX KaAPiB»

INPOTI'PAMA
BeOceminapy B mekax HIkoim epekTHBHOTO ynpaBiaiHHA
3aKJIA/10M 3arajibHOI CepeJHbOI OCBITH
(na nramgopmi ZOOM)

Tema: «OpranizyemMo 1 po3BUBaEMO cydacHe ocBiTHe cepeaoBuiie 33CO»

Meta: pO3BUTOK KOMIIETCHTHOCTI CTPATETiYHOTO YIIPABIIHHS 3aKJIaJOM OCBITH,
EMOIIIITHO-eTUYHOI Ta 370pOB’s130epeKyBalIbHOI KoMIieTeHTHOCTeH KepiBHHKA 33CO B
yMOBaX BOEHHOTO CTaHy Ta pe)OpMyBaHHS IIKOJIH.

3aBaaHHA:

— O3HaOMUTH HOBoNpu3HaueHuX KepiBHUKIB 33CO 31 CKIAQAOBUMHU CYyYaCHOTO
OCBITHBOT'O CEpPEOBUIIA B YMOBAaX BOEHHOI'O CTaHy Ta PO3BUTKY 3arajbHOI CEpeIHBbOT
OCBITH Ha KOHIeNTyanbHuX 3acagax HYII;

— PO3KpUTH OCHOBH1 3aBaaHHi KepiBHMKa 33CO 1040 CTBOPEHHS YMOB JIf
€(EeKTUBHOTO YIPaBIIHHS OCBITHIM MPOIIECOM;

— PO3KPUTH TOHATTA OE3MEYHOTO OCBITHBOTO CEpPEeOBUIIA SIK TOJOBHOIO
KOMIIOHEHTA PO3BUTKY YKPATHCHKOI LIIKOJIM B yMOBaX BOEHHOT'O CTaHYy;

— HQJIATH TPAKTUYHY JOTOMOTY 3 MHUTaHb €(EKTHBHOI OpraHizamii ¥ pO3BUTKY
ocBiTHROTO cepenoBuia 33CO B CydyacHUX YMOBAX.

[Mara npoBeaenns: 17.04.2026
Yac nposeaenns: 14.00 — 16.15

Mopeparop:

Bikrop €XEJINU, meroauct [leHTpy MEHEKMEHTY Ta 1HHOBAI[IHHOTO PO3BUTKY
ocBithu KBH3 «XapkiBcbka akajemisi HEMEPEpBHOI OCBITH», PETIOHAIBHHUI TpeHEp
HYVIII, perionansuuii TpeHep HOBOMpu3HaueHUX nupektopiB 33CO, MaricTp aepkaBHOTO
YIpaBIiHHS.

HinsoBa aynuropis:
HOBONPHU3HAYEH] JUPEKTOPH, HOBONPHU3HAYEHI 3aCTYNHHUKM JUPEKTOPIB 13
HaBYAJIbHO-BUXOBHOI (HaBYAJILHOT) pOOOTH 3aKJIaJliB 3arajbHOI CePEHBOT OCBITH.



Yac
13.45 -14.00
14.00 — 14.15
14.15-14.45
14.45 -15.10
15.10 - 16.00
16.00 — 16.15

IIVTIAH

3micT podoTHn
OmnnaitH-peecTparlisi y4acCHUKIB 3aX0/1y

Amna  OCTAIIEHKO, npopekmop 3 Hayko80-memoouuHoi
pooomu KBH3 «Xapkiecoka akxademisi —HenepepeHoi  oceimuy,
Kanouoam neodazo2ivHux HayK

— Bigkputts BeO6ceminapy lllkonu eQekTUBHOrO ynpaBiliHHS 3aKiIaa0M
3arajbHOI CEpeJHbOI OCBITH, MPUBITAHHS YYAaCHUKIB, O3HAMOMIIEHHS
3 METO10, 3aBIaHHIMM.

Biktop €XKEJIIMU, memooucm I[lenmpy menedscmenmy ma
IHHOBAYIUHO20 PO3GUMKY OC8IMU

—IIpo ckamoBI OCBITHBOIO CEPEJOBHUINA Ta OCHOBHI 3aBJIaHHS
kepiBarKa 33CO 1070 CTBOPEHHS YMOB JJi €()EKTHBHOTO YIIPABIIHHS
OCBITHIM TIPOIIECOM

Mapis ACTAXOBA, 3agioysau kaghedpu oc8imHb020 MeHeOHCMeHmY
ma 8UX0BAHHS, KAHOUOAM Neda202iUHUX HAVK

— CTBOpIOEMO Ta po30y10BYEMO O€3MEeUHE OCBITHE CEPEIOBUIIE

Jlroomuna CUPOBAIIBKA, 3aBinyBau, BikTop €KEJINNU, Mapisn
NPOLIAU, memooucmu Llenmpy meneoxicmenmy ma iHHOBAYIUHO20
PO36UMKY 0C8imu

— Kpyenuui cmin «OcobmuBocTi (OpMyBaHHS Cy4aCHOTO OCBITHBOTO
cepenosuma 33CO BianmoBiAHO 10 (GYHKIN yHpaBIiHHS JTIOACHKUMU
pecypcamm»

[TinOutTs miaCyMKiB BeOceMiHapy

Mertoauct LleHTpy MEHEKMEHTY Ta
1HHOBAIIHHOTO PO3BUTKY OCBITH, KEPIBHUK
IlIxomu edexkTuBHOrO yrpapmaHsa 33CO niONUCAHO Bixrop €XXEJIMA

Bizu

JIronvuaa JIY3AH
JIronmuiaa BOP®DJIIK
Jronmuina CUPOBAILIBKA



