3ATBEPIXYIO

IIpopekTop 3 HAYyKOBO-METOAUYHOL
podoru KBH3 «XapkiBcbka akaaeMist
HelepepBHOI OCBITH»

nionucano Anna OCTAIIEHKO

16 ciuns 2026 poky

PerionajJbHuil MPOEKT
NMiIBUIEHHS AKOCTI 0cBiTH «OCBiTHIN TexHonapk XapkiBmuuu — 2030»
xa0 «Ikoau ynpaBaiHCbKHX KAAPiB»

IIporpama BedceMinapy
B MEKaX poOOTU meopuoi cniibHOmMuU Kepi6HUKI6 WK IHHOGAUIIIHO20 0CBIMHBO2O

npocmopy Xapxieuwjunu

Tema: «CrpaTeriune ynpaBiaiHHS 3araJIbHOIO CEPEIHBOI0 OCBITOK B YMOBaX KPHU30BHX
SIBUILL T4 IHHOBALIMHUX MOKJIMBOCTEN»

MeTta: KoHcoJIIaIis 3yCHIb KEPIBHUKIB 3aK/Ia/iB OCBITH XapKiBChKOi 00JaCTI 11010
1HHOBAIIITHOTO PO3BHUTKY OCBITH B PET10HI1

3aBaaHHA:

— O3HAWOMUTH YYaCHHUKIB 3 METOIO CTBOPEHHS TBOPUYOi CHUIHBHOTH KEPIBHHUKIB IIKLI
IHHOBAIIMHOTO OCBITHBOTO MTPOCTOPY XapKIBIIMHH Ta MJIaHOM poboTu Ha 2026 pik;

— YAOCKOHAJIUTH TEOPETUYHI 3HAHHS KEPIBHUKIB MPO IHHOBAIIMHY JISUTHHICTH 3aKIady
OCBITH B Cy4aCHUX YMOBAX;

— YJOCKOHAJIOBaTH CHPOMOXHICTh KepiBHUKIB 33CO mnpoekTyBatu, po3poOisaTH 1
BIIPOBA>)KYBAaTH 1HHOBAIIli, CIIPUSATH PO3BUTKY YIPABIIIHHS 3aKJIaJOM OCBITH;

— OpraHi3yBaTl AMCKYCIIO (KPyTJIMiA CTUT) 3 MUTaHb 1HHOBAIIMHOTO PO3BUTKY OCBITH
XapKiBChKOT'O PETIOHY;

— HaJaTH METOJUYHY JIOMOMOTY IIOJ0 1HHOBAIIMHOI AISIBHOCTI SIK OCHOBH PO3BUTKY
33CO.

Mopepartopu:

€XKEJIMM Biktop, Meromuct IeHTpYy MEHEIKMEHTY Ta iHHOBALIHHOTO PO3BUTKY
ocBitTu KBH3 «XapkiBcbka akajemis HENEPEpPBHOI OCBITH», PETIOHAIBHHUI TpPEHEP
kepiBaukiB HYI, Tpenep HoBomnpusznauenux aupektopiB 33CO, Marictp AepxKaBHOTO
yIIpaBJIiHHS,

ACTAXOBA Mapis, 3aBigyBau kadeApu OCBITHbOIO MEHEKMEHTY Ta BHUXOBaHHS
KBH3 «XapkiBcbka akazemisi HenepepBHOi ocBiTh», Tpenep HVYI, kana. nex. Hayk.

Yuacuuku: kepiBauku 33CO, sKi 311MCHIOIOTh IHHOBAIIIMHY AisSJIbHICTD.

Jarta npoBeaenns: 20.01.2026
Yac npoBegenns: 14.00 — 16.15

Micue npoBenenns: niamgpopma ZOOM



Ilnan npoBeaeHHs BeOceMiHapy
Yac 3micT podoTHn
13.45-14.00 OwunaiiH-peecTpallis y4aCHUKIB 3aX0]1y

14.00 - 14.20 Binkpurts BeOceMiHapy

Anaa OCTANEHKO, npopexmop 3 Haykogo-memoouuHoi pobomu
KBH3 «Xapxkiscbka akademis Henepep8Hoi 0ceimuy, Kano. neo. HayK
—TBopuya cHUIBHOTAa KEPIBHUKIB WIKUI 1HHOBALIMHOTO OCBITHBOTO
pOCTOPY XapKIBIIMHM: META IJIbHOCTI i iianu Ha 2026 pikK.

14.20 - 14.40 Mapuna CMUPHOBA, npogecop kagedpu  oceimuvoco
MeHeOxucmenmy ma  euxoeanns KBH3 «Xapkiecoka axademis
Henepepsnoi oceimuy, mpenep HYVIII, kano. neo. nayx
— IaHOBari#HICTE Y KOHTEKCTI AisutbHOCTI 33CO

14.40-15.00 Bixtop €XEJMM, wmemooucm Ilenmpy menedscmenmy ma
innosayiunozo pozeumky oceimu KBH3 «Xapkiscoka axademis
HenepepseHoi oceimuy, peioHanvHuti mpeuep KepieHuxie HYIII
— IlIkinpHa cTpaTeris I1HHOBAIIMHOTO PO3BUTKY SK I1HCTPYMEHT
peamizaiii ynpaBIiHCBKUX (PYHKIIIH KepiBHHMKA 3aKJaqy 3arajlbHOl
CepEIHBOT OCBITH.

15.00 - 15.50 BixTop €KEJMNMH, JTrionmuaa CUPOBAIIBKA, Mapis ITPOIIIAM

Kpyznuit cmin.

— Sk 3a0e3neunTtu eheKTUBHE YIPABIIHHS 3MIHAMU: BIPOBAHKEHHS
IHHOBAIII B OCBITHIO JiSUTbHICTH 3aKJIAJIIB 3arajbHO1 CEPeaHBOT OCBITH
XapKiBIIUHH.

15.50 - 16.00 BikTop €KEJIUI
[TixOuTTS MiACYMKIB BeOCeMiHapYy.

16.00 - 16.15 BixTop €KEJIMIA, Mapia IIPOIIIAN
Inougioyanvre KoHCy1bMYBAHHS.
BianoBiai Ha 3anuTaHHS YYaCHUKIB BeOCeMiHapy 00 CTPATETIYHOTO
yIpaBJIiHHS Ta IHHOBAIIMHOTO po3BUTKY KepiBHUKa 33CO B cyyacHHUX
yMOBax BifHHU.

Meroauct LleHTpy MEHEIKMEHTY Ta
1HHOBALIHHOTO PO3BUTKY OCBITH Bikrop €KEJINU

Bizu: Jlroqvuna JIV3AH
Jropmuma CUPOBALIBKA
Mapis ACTAXOBA
JIrommuira BOP®DJIIK

https://forms.gle/kQQ2BhsrL51k6VPL7



