3ATBEP/I/XKXYIO

IIpopexTop 3 HAayKOBO-

MeToAN4HOI po0ooT KoMyHaJIbHOTO
BHIIIOT0 HABYAJIBHOI'0 3aKJIAY
«XapkiBchbKa aKkaaeMis

HenepepBHOI OCBITH»
nionucano Anna OCTAIIEHKO
« 09 » kBiTHs 2025 poky

Perionaabunii npoekT «OcBiTHINA TexHonapk XapkiBumuu — 2030»
xa0 «fkicHa ocBiTa»

MNPOI'PAMA
HAYKOBO-METOAMYHOI0 BeOceMiHapy 3a nporpamoro IIkou negaroriaHoi
MaiiCTEePHOCTI AUPEKTOPIB 3aKJIAIB JOMIKIJIBLHOI OCBITH «YTIPOBAJAKYEMO
npodgeciiiauii crangapt «KepiBHUK (IUPEKTOP) 3aKJIaay JOMKIIbLHOI OCBITH»
(v popmami Zoom-xonghepenuii)

Tema: Crpareriuyde ynpaBlliHHS Ta PO3BUTOK 3aKJIaqy JOIIKUIBHOI OCBITH SIK
npodeciiiHa KOMIETEHTHICTh KEPIBHUKA 3aKJIaly

Merta: nigBuiieHHss npodeciiinoi kommeTeHTHocTi aupektopiB 310 mromo
CTPATETIYHOTO YIPABIIHHSA Ta PO3BUTKY 3aKJaay IOUIKUIBHOI OCBITH B yMOBax
peanizaiiii npodeciitHoro cranmapty «KepiBHUK (IUPEKTOp) 3aKiany AOUIKIIBLHOT
OCBITI.

3aBaanus:

— PpO3KpUTU OCOOIMBOCTI Mpo(eciiiHOi KOMIETeHTHOCTI KepiBHHKa 3/]O
«CTpaTeriuHe YyMpaBIiHHSI Ta PO3BUTOK 3aKJady JOMIKUIBHOI OCBITH» y Cy4aCHHX
yMOBaXx;

— BUCBITJIUTH MHUTAHHS MPO30POCTI Ta 1HPOPMAIIAHOT BIIKPUTOCTI 3aKJIamy
JIONIKIIBHOI OCBITH;

— O3HAMOMHUTH JUPEKTOPIB 13 KpaIUMU TPAKTUKAMH YIOCKOHAJICHHS
KOMITETEHTHOCTI CTPATET14HOTO YIIPABJIIHHS Ta PO3BUTKY 3aKJaay JTOMIKITFHOT OCBITH;

— BUW3HAYUTH MUIAXM BIOCKOHAJICHHS MPOQECIHHOTO PO3BUTKY IUPEKTOpA
310 B peanisix CbOTOJICHHS.

Mopepatop: Haranis KAIITYCTIHA, wetromuctka IlenTpy TpoMagsHCBEKOTO
BuxoBaHHsa KBH3 «XapkiBcbka akaneMist HeTiepepBHOT OCBITHY.

HinsoBa ayauropisi: TUPEKTOPY 3aKIaIB JOMKIILHOT OCBITH — ydacHUKU [lIkomm
nearoriyHoi MaCTePHOCTI.

JaTta npoBeaennsi: 17.04.2025
Yac npoBeaenns: 14:00 — 16.15

Micue npoBenennsi: niamgopma ZOOM



Il;ian npoBeneHHs1 BeOceMiHAPY

Yac 3mMicT pobotn
13.30-14.00 Harania KAIIYCTIHA, meronuctka LleHTpy rpoMaisiHCbKOIO BUXOBaHHSI
KBH3 «XapkiBcbka akajeMist HETIEpepBHOT OCBITHY
- OwnnaitH-peecTparlis y9aCHUKIB 3aX01y
14.00-14.10 Harauais KAITYCTIHA
- Bigkpurts BeOceminapy, 03HaHOMIIEHHS 3 METOIO Ta IPOrPaMoro BeOceMiHapy
14.10-14.30 Harania KAITYCTIHA
- IIpo ocobmuBOCTI ymocKOHaJIeHHS MPOogeciiHOi KOMIIETEHTHOCTI KepiBHUKA
3/10 «CtpareriyHe ymnpaBiiHHS Ta PO3BUTOK 3aKJIaay JOLIKIIBHOI OCBITH» Y
Cy4aCHHX YMOBax
14.30-14.50 Csitnana KJIAHOBA, Bukmamauka kadeapud METOIMKH JIOMIKUIBHOI Ta
noyatkoBoi ocBiTH KBH3 «XapkiBchka akageMis HemepepBHOI OCBITH»
- Ilpo 3abe3neuenHHss mpo3opocTi Ta 1HQPOPMAIINHOI BIIKPUTOCTI 3aKJIAIy
JOUIK1TBHOT OCBITH
14.50-15.10 Jloamuna BUHOTPAJOBA, nupektopka [limaHchkoro 3akiaay IOIIKUIBHOT
ocBiTH (auTs4oro caaka) bepecTtnHChKOT MichKoi paau XapKiBChbKO1 001acTi
- IIpo peamnizanito BHYTpimHBOI cucTeMu 3abe3nedenHs sikocti B 3O: BUKIHKH
Ta yCIiXU
15.10-15.30 Ouaena I'EHb, nupexropka KomyHanpHOro 3axnany «CaxHOBIIMHCBKUM 3aKiaj
JOLIKUIBHOT OCBITH (sicma-canok) Nel CaxXHOBUIMHCBHKOI CEJIMIIHOI paju
bepectuncbkoro paitony XapkiBcbKoi 001acTi
- IIpo 3abesmeuenHss rpomMajacekkoro camoBpsiayBanHs 3JI0 — crparerii
YIIPaBJIiHHSA Ta PO3BUTKY
15.30-16.00 Haraxais KAITYCTIHA
- Ilpaktuxkym-B3aemoniss «Bu3HaueHHA NUIAXIB yIOCKOHaJeHHS mpodeciiiHol
KOMIIETEHTHOCTI JupekTopa «CTpareriyHe yrnpaBiIiHHS Ta PO3BUTOK 3aKJany
JIOLIKUJIBHOT OCBITU» B PEaisiX CbOTOJICHHS»
16.00-16.15 Haranis KAITYCTIHA
- [1linOuTTs miacymKiB BeOceMiHapy
Haranis KAITYCTIHA
- InguBigyanbHe KOHCYJBTYBAHHS 3 MHTAaHb YAOCKOHAJEHHA HpodeciitHol
KomreTreHTHOCTI KepiBHHKa 3J10 «CtpareriyHe ympaBlliHHS Ta PO3BUTOK
3aKJ1a/ly JOIIKITHHOI OCBITH» B CYYaCHUX YMOBaX
Jrogmuna JIY3AH
Mapianna KOUYEHTTHA
JIrogmuina BOP®OJIIK
Cepriit CTABULIBKIIA
Terssna TOPBEHKO

Hatanis KAITYCTIHA



