SATBEPI/KYIO

IIpopexTop 3 HAYKOBO-METOAMYHOL
podooru KBH3 «XapkiBcbka akaaemist
HelepepBHOI OCBITH»

nionucano Anaa OCTAIIEHKO

«01» xBiTHa 2025 poky

PerionaJbHuMil MPOEKT
MiABHIEHHS AKOCTi OCBITH
«OcsiTHiil TexHonmapk XapkiBuiuau — 2030»
xa0 «llIkou ynpaBJiHCHKHX KaJPiB»

IIporpama BeOGceMinapy
B MEXax MOCTIHHO JIF0YOTO CeMiHapy
JUISl KEPIBHUKIB TEPUTOPIATBHUX METOAUYHUX 00’ €JHAHb TUPEKTOPIB 1 3aCTYITHUKIB
JUPEKTOPIB 13 HABYAJIbHO-BUXOBHOI POOOTH 3aKjajiB 3arajibHOi CepeHbOI OCBITH.
(v popmami Zoom-konghepenyii).

Tema: «l{udposi TexHONOTIi B ympaBliHHI Ta OCBITHIN MISUTBHOCTI 3aKJIaly OCBITH B
CYy4aCHUX YMOBAX).

Merta: cnpuara po3BUTKY [H(POBOi  KommeTeHTHOcTi  KepiBHUKIB  33CO,
YIPOBAKEHHIO CYYaCHUX TEXHOJIOT1H JUCTAHIIIITHOTO HaBYaHHS, 3a0€3MEUCHHIO SKOCTI
ocBitn HYIII B yMOBax BOEHHOTO CTaHy.

3aBaaHHA:
— BU3HAUYUTH HAYKOBO-METOJWYHI 3acaju po3BUTKY cuctemu ympasiinusa 33CO 3a
JIOTIOMOT OO IIU(PPOBUX TEXHOJIOTIH;
— O3HaOMUTH YYaCHHUKIB 3 OCHOBHUMH IIU(PPOBUMH IIaTGopMamH, 110 3a0e3MeuyroTh
e(heKTUBHE YNPaBIIHHS OCBITHHOIO JISIbHICTIO 3aKJIaly 3arajbHO1 CepeHbO1 OCBITH;
— CHpUATH PO30YJOBI CUCTEMH OpraHi3ailii OCBITHBOTI'O MPOLECY 3ac00aMU Cy4acHOIO
M (POBOro OCBITHBOTO MPOCTOPY;
— O3HAHOMUTH YYaCHHUKIB 13 KpallUMU MPAKTUKAMH YIPaBIiHHSA OCBITHIM IMPOLIECOM
33CO 3 BUKOPUCTAHHAM HU(PPOBUX TEXHOJIOTIH.

Mopeparopu:

€XKEJIMA Biktop, Meromuct IleHTpy oprasizamiiiHo-MeToqM4HOi poGOTH 3
kepiBHUME  Kagpamu  KBH3  «XapkiBchka akagemiss HENEpPEepBHOI  OCBITHY,
perioHanibHUN TpeHep ans KepiBHUKIB HYI, TpeHep HOBONpU3HAYEHHUX AUPEKTOPIB
33CO, maricTp AepaBHOIO yIPaBIIIHHS;

ACTAXOBA Mapis, 3aBigyBau kadeapu couiaibHO-TyMaHiTapHoi ocBiTh KBH3
«XapkiBcbKa akajieMis HerepepBHOi ocBiTH», Tpenep HVYIL, kana. nen. Hayk.

Y4acHUKH: KEPIBHUKH TEPUTOPIAIbBHUX METOAUYHUX 00 €JHAHb JIUPEKTOPIB 1
3aCTYIHUKIB JHUPEKTOPIB 13 HaBYalIbHO-BUXOBHOI pobotn 33CO TepuTopiaabHUX
rpoMaj] — Y4aCHUKH MOCTIMHO J1F040T0 CEMIHAPY.

Mara npoBeaennsi: 10.04.2025
Yac nposeaenns: 14.00 — 16.15
Micue npoBenenns: niamgpopma ZOOM



Yac
13.45 - 14.00

14.00 - 14.05

14.05 - 14.20

14.20 - 14.50

14.50 - 15.05

15.05 - 15.25

15.25 - 15.55

15.55 - 16.00

16.00 - 16.15

Ilnan npoBeneHHs BedGceMinapy
3micT podoTn
OmnnaiiH-peecTpallisi y4aCHUKIB 3aX0/1y

Binkpurts BeOceminapy

Aumna OCTANEHKO, npopexmop 3 nHaykoso-memoouunoi pooomu KBH3
«Xapkiecbka akademisn HenepepeHoi 0ceimuy, KaHo. neo. HayK

Biktop €XEJIMH, memooucm Ilenmpy opeanizayiiino-wemoouunoi
pobomu 3 xepisnumu kaopamu KBH3 «Xapkiscvka axademin nenepepsHoi
oceimuy

— BB nmdposizamii Ha GopmyBaHHS €(PEKTUBHOI CUCTEMHU YTPaBITiHHSA
3aKJIaJIOM OCBITH B CY4aCHHUX YMOBax

Cepriii CTABUIIbKWMH, 3asioysau Llenmpy media ma ingopmayitinux
MexHoN02IU

—IIpo umdpoBizamito  OCBITHBOI  AISUIBHOCTI:  YHpPABIIHCHKUM  Ta
Oprasi3amiiHO-MEeTOIUYHUNA aCTIEKTH

Ilpakmuuna poooma «1{udpoBi cepBicu B yIpaBIiHChKIN AISUTBHOCTI»
Mapia ACTAXOBA, 3agioysau «rageopu coyianrbHo-eymaHimapHoi
oceimu KBH3 «Xapkiecvka akademis Henepep8Hoi 0c8imuy, KaHO.neo.HayK
— CyvacHuii 1uuppoBUil OCBITHIM TpOCTIp: eTHKa Ta mpodeciiiHa
KOMIIETEHTHICTh KEpIBHUKA U Tiearora

Kpawi npakmuku ynpaeninna 0ceimuim npoyecom

Onena CYXAPEBA, oupexkmop KOMYHANIbHO20 3aK1A0y 3a2aNbHOI
cepedHboi ocsimu «3onomoninvevkutl niyei Ne 3 « Yenix» 3onomoninscoroi
Micvkoi paou Jloziscvkoco pationy Xapkiecvkoi ooracmiy

- AKMEOJIOTIYHMI Mmiaxix A0 (GOpMyBaHHS MOTHBALIl yYaCHUKIB
OCBITHBOT'O MPOIIECY B YMOBaX JMCTAHIIIIHOT OCBITH

Kpawi npakmuxu ynpaeninna océimuim npoyecom

Csitnana I[MAPXOMEHKO, oupexmop komynanrbHo2o — 3aKnady
«3miiecorutl yenmp npoghecitino2o po3sumKy neddzo2idHux NpayieHUKi6»
3miigcoroi micvkoi paou Yyeyiscvkozo pationy Xapxiscokoi obnacmi

— Monepariisi B3aeMoAil MeNaroriyHUX MPALiBHUKIB Yy CTBOPEHHI
YCIIIIHOTO OCBITHBOTO cepenoBuma HoBOi ykpaiHChKOT IIKOIM  3a
JIOTIOMOT010 U(POBUX TEXHOJIOT1H

BixTop €XKEJINI

[TinOuTTs migcyMKiB BeOceMiHapy.

Bixktop €KEJIMM, Mapis ITPOIIAM, JTronmuaa CHPOBAIIBKA
Inousioyanvue KoHCyIbMYBAHHS.

BiamoBigli Ha 3amuTaHHS YYacHUKIB BeOCeMiHapy IIOJ0 PO3BUTKY
nupoBux TexHosorid B ympasiiHi 33CO TepUTOpiasibHOI TpoMaau B
CY4acCHHX YMOBaX.

Meroauct LlenTpy opranizaniifHo-MeTOIUIHOL

poOOTH 3 KEPIBHUMH KaJpamMu Bikrop €XXEJINN
Bizu: Jlronmuna JIY3AH

Cepriit CTABULIbKUN

Mapis ACTAXOBA

JIropmuia BOP®JIIK



