3ATBEPIKYIO

IIpopekTop 3 HAYyKOBO-METOAUYHOL
podoru KBH3 «XapkiBcbka akaaeMist
HelnepepBHOI OCBITH»

nionucarno Anna OCTAITIEHKO

« 11» ororo 2025 poky

PerionaibHMH NPOEKT
MiABHIIEHHSA AKOCTI 0CBiTH
«OcsiTHiil TexHonapk XapkiBmuau — 2030»
xa0 «llIkoau ynmpaB/IiHCBKHX KaapPiB»

IIporpama BedceMminapy
y MEXax MOCTIHHO JIF0Y0T0 CEMiHAPY
JUTSl KEPIBHUKIB TEPUTOPIATbHUX METOIUYHUX 00’ € THAHb TUPEKTOPIB 1 3aCTYTHUKIB
JTUPEKTOPIB 3 HABYAILHO-BUXOBHOT pOOOTH 3aKJIaiB 3arajbHOi CEpeIHbOI OCBITH
(v popmami Zoom-rxonghepenyii)

Tema: «AxagemiuHa JOOPOYECHICTh K YMHHHUK €(EKTHBHOCTI p0o30yJOBU BHYTPIITHBOI
cuctemu 3ade3nedeHHs sskocTi ocBiTH 33CO B ymoBax immiemenTartii HY LD,

Merta: crpusTH PO3BUTKY akaieMiuHoi goOpouecHocTi kepiBHUKIB 33CO, 3maTHOCTI
3a0e3neuyBaTd (YHKIIOHYBaHHS BHYTPIIIHBOT CHCTEMH 3a0€3MEUEHHS SKOCTI OCBITH
HYVYIII B ymOoBax BOEHHOTO CTaHy.

3aBaaHHA:
- BU3HAUUTH HAYKOBO-METOAUYHI 3acaiu pOopMyBaHHS €()EKTHBHOI CUCTEMH YIPaBIIiHHS
npodeciitHIM pO3BUTKOM TMENaroriyHuX MpaIiiBHUKIB B yMoBax imruiemenTamii HYII;
- CTIpUATH po30y/IOBI  aKaJeMIyHOI JOOPOUYECHOCTI YYaCHHUKIB OCBITHBOTO IPOILIECY SIK
OCHOBHOI'O YUHHUKA PO3BUTKY BHYTPIIIHBOI cCTeMH 3a0e3neueHHs sikocTi ocBitn HYIII
B YMOBaX BOEHHOT'O CTaHy
- 03HAaHOMHTH YYaCHUKIB 3 OCHOBaMHU (OpMyBaHHS €(PEKTHUBHOI CHUCTEMH YIIPaBIIiHHSA
3aKJIaJIOM OCBITH B YMOBaxX aBTOHOMIf;
- HQJaTH peKoMeHAalli 1moa0 (opMyBaHHS akKaJAeMIdHOI JOOPOYECHOCTI KEpiBHUKA 1
negaroriB 33CO npu BUKOPUCTAHHI TEXHOJOT1H IITYYHOTO 1HTENEKTY .

Mopnepartopu:

€XXEJIMH Bikxtop, Meroauct L{eHTpy OpraHi3amiiiHO-METOIMYHOI poOOTH 3 KepiBHHMH

kagpamu KBH3 «XapkiBchbka akazemiss HENEpPEpBHOI OCBITH», PETIOHAJIBHUN TpEHEP
HVII, Ttpenep-nenaror, MaricTp Aep>KaBHOIO yIPABIIIHHS;

ACTAXOBA Mapis, 3aBigyBauka kadenpu colianbHO-rymManiTapHoi ocBitu KBH3
«XapKiBChbKa aKkajeMisi HemepepBHOT OCBITHY, KaH/I. e/, HayK.

Yuacaukn: kepiBHUKM TMO nupekTopiB 1 3acTyNHMKIB JUPEKTOPIB 3 HaBYaJIbHO-
BuxoBHOI po6oTu 33CO TepuTopiadbHUX TPOMAJ — YIACHUKHU MOCTIMHO JII0YOT0 CeMiHapy.
Jarta npoBenenns: 20.02.2025

Yac npoBeaennst: 14:00 —16.15

Micue npoBeaennsi: niamgpopma ZOOM



Yac
13.45 - 14.00
14.00 - 14.05

14.05 - 14.25

14.25 - 14.45

14.45 - 15.05

15.05 - 15.25

15.25 - 15.55

15.55 - 16.00

16.00 - 16.15

IL1an npoBeaeHHs: BebceMiHapy
3micT podoTn
OmnunaifH-peecTpanisi yYaCHHUKIB 3aX0/1y
Binkputrtsa BeObceMinapy

Aana OCTAIIEHKO, npopexmop 3 Haykogo-memoouuHoi podomu
KBH3 «Xapxkiecvka akademisi HenepepsHoi 0csimuy, Kano. neo. Hayk

— IIpodeciitHuii po3BUTOK KEPIBHUKIB 1 TMEAaroriyHUX MPAIlIBHHUKIB SK
(dakTop 3a0e3MeyeHHs IKOCTI OCBITH.

Biktopis TAPACOBA, cm. suxnaoau kagedpu memoouku OOUKIIbHOL
ma noyamkosoi oceimu KBH3 «Xapxiecbka akademisi HenepepeHOI
ocgimuy, 0okmop ¢inocogii

— AxanemiyHa J0OpOYECHICTh YYACHHUKIB OCBITHBOTO TMpPOIECY SIK
TOJIOBHUH €JIEMEHT PO3BUTKY BHYTPIIIHHOI CUCTEMHU 3a0€3ME€UCHHS SIKOCT1
ociTt HVYIIl B yMOBax BOEHHOTO CTaHy.

Mapis ACTAXOBA, 3asioysauxa xagedpu coyianbHo-eymManimapHoi
oceéimu KBH3 «Xapkiecoka akademis  HenepepeHOi  oceimuy,
KaHO.neo.HayK

—Etuka Tta goOpouecHicTh KepiBHMkKa 1 mnemaroriB 33CO mpu
BUKOPHUCTaHHI TEXHOJIOT1H IITYyYHOTO IHTEICKTY .

Biktop €XKEJIUM, memooucm Ilenmpy opeanizayiiino-memoouunoi
pobomu 3 xepishumu kaopamu KBH3 «Xapkiecoka axademis
HenepepeHol 0CeImu

— Opranizaniinnit - BB aBroHomii  33CO  Ha  dopmyBaHHS
e(eKTUBHOI CUCTEMHU yIPABIIIHHS 3aKJIaJ0M OCBITH B Cy4YaCHUX YMOBAaX.

Bikrop €XKEJIUM, Jionmuia CUPOBAIIBKA, Mapis ITPOIILIAT,
memooucmu Llenmpy opeanizayitino-memoouuroi pobomu 3 KepigHUMU
kaopamu KBH3 «Xapxiecvka akademis nenepepHoi oceimuy

— AnxketyBaHHS kepiBHUKIB 33CO

Bixtop €JKEJIMHM, Mapis ACTAXOBA
[1inOuTTs MACYMKIB BeOCEMIHApY.

Inousioyanvue KoHCy16MYBAHH.

BinmoBini Ha TUTaHHS Y4YacHUKIB BeOCeMiHapy MIOJ0 PO3BUTKY
aKaJIeMI4HOi JOOPOUYECHOCTI, BHYTPIIIHHOI CUCTEMHU 3a0€3MEUECHHS IKOCTI
ocBiTH, aBTOHOMIi 33CO B cCyyacHUX yMOBax.

Mertonuct LlenTpy opranizamiitHo-MeTOAMYHOT
po0OOTH 3 KEPIBHUMHU KaJIpaMU Bixrop €XXEJINU

Bizu: Jlromvmmma JIY3AH
Mapis ACTAXOBA
Mapianaa KOUEHI'THA



