BATBEPIXYIO

IIpopekTop 3 HayKOBO-MeTOIHYIHOL
po6otn  KomMyHaqbHOr0  BHIIOIO
HABYAIbHOTO 3akjJaay «XapkiBcbKa

aKaJeMisi HerepepBHOI OCBITH
nionucano Aana OCTAIIEHKO

12 nucromama 2024 poky

PerionanbHuii npoekT «OcBiTHIN TexHonapk XapkiBmunu - 2030»
XABb«llIkoau ynpaBaiHCLKHX KaapiB»

INPOI'PAMA
BeOceminapy B mekax HIkoim epekTHBHOIO ynpasBaiiHHA

3aKJIA[I0M 3arajibHOI CepeHbOI OCBITH
(na nramgpopmi ZOOM)

Tema: «YrpaBiaiHHS SKICTIO OCBITHBOI JIISUTBHOCTI B 3aKJIaji OCBITH

Mera: CIPHSTH PO3BUTKY y HOBOIIPHU3HAYCHUX KEpiBHUKIB
(IMpEKTOpPiB/3aCTYyHUKIB ~ JUPEKTOPIB)  3aKJaJiB  3arajJibHOi  CEpeIHbOI  OCBITH
KOMIIETEHTHOCTI ~ YIpPaBJIIHHS SIKICTIO OCBITHBOI JISUIBHOCTI 3aKJIaqy OCBITH Ta
CIIPOMOXKHOCTI (popMyBaHHS €(PEKTUBHUX METO/IIB YIPABIIHHS.

3aBaaHHsA:
— PO3KPUTH MEXaHI3MH YIPABIIHHS SKICTIO OCBITH M OCBITHBO1 JISJILHOCTI B 3aKjadl  3a-
raJIbHOI CEPEeHbOI OCBITH;
— O3HAMOMMTH CIIyXadiB 3 KpPUTEPIsIMHU Ta MOKa3HUKAMHU SKOCTi OCBiTH BIJIIMIOBIHO IO BUMOT
JIEp>KaBHOTO CTaHJAPTY MOYATKOBOI Ta 0a30BOi 3arajabHOI CepeHBOT OCBITH;
— BU3HAUUTH (PYHKIIT Ta METOAW YIPaBIIHHSA SKICTIO OCBITHROI nisuibHOCTI 33CO B
YMOBaX BOEHHOT'O CTaHy;
— BHUCBITJIUTA OCOOJIMBOCTI OpraHi3allii MOHITOPUHIOBUX JOCIIKEHb SKOCTI OCBITH;
— (hopMyBaTH 3[aTHICTh KEPIBHUKIB 3aKJa/IB 3arajbHOl CEpPEeIHBbOI OCBITH €(EKTHBHO
BUKOPUCTOBYBAaTH HasBHI 1H(popmaniiiHi (uudpoBl) pecypcu BIAMOBIIHO 0 CYyYaCHHX
BHUMOT 11010 OI[IHIOBAHHS SIKOCT1 OCBITU B YMOBaX JUCTAHIIINHOT (DOPMU HaBUAHHS;
— HaJlaTu KEpiBHUKAM 3aKJIaJlIB 3arajibHOi CePeIHbOI OCBITH METOAUYHY JIOMOMOTY HIOA0
BU3HAYEHHS KPUTEPIiB OLIIHIOBAHHS SIKOCTI OCBITHBOI A1SUIBHOCTI.

Jarta npoBeaennsi: 14.11.2024
Yac nposenennsi: 14.00 — 17.00

KepiBHuku:

€XEJIMA Bikrop, meromuct lleHTpy opramisamiiiHo-MeToqudnHoi po6OTH 3
kepiBHUMH Kaapamu KBH3 «XapkiBcbka akagemisi HEEpepBHOT OCBITUY», PEriOHAIbHUM
tpenep HVYIII, marictp Aep>kaBHOTO yIpaBIIiHHS;

ACTAXOBA Mapis, 3aBigyBauka Kadeapu CcoOLalbHO-TYMaHITapHOI OCBITH
KBH3 «XapkiBcbKka akajeMisi HEIEPEPBHOT OCBITHY, KaH/. MEJI. HayK.

YyacHuku:
HOBOIPU3HAYEHI JUPEKTOPU, HOBOIMPHU3HAYEHI 3aCTyMHUKUA AUPEKTOPIB 13 HaBYAJIbHO-
BUXOBHOI (HaBYaJIbHO1) pOOOTH 3aKJIaJlIB 3arajbHOI CepeHbOT OCBITH.



Yac
13.30 - 14.00
14.00 - 14.10
14.10 - 14.40
14.40 — 15.00
15.00 - 15.20
15.20 - 15.35
15.35-16.00
16.00 - 16.30
16.30-17.00

Il;ian nmpoBexeHHs1 BeOceMiHApY

3micT poGoTH
OmnunaiiH-peecTpanisi y4aCHUKIB 3aX0ly

Amna OCTAIEHKO, mnpopekrop 3 HayKOBO-METOAUYHOI poOOTH,
KaHJI. TIeJ. HayK

— BigkpuTTs BeOceMiHapy, MPUBITAaHHS YYaCHUKIB, O3HAHOMIICHHS 3 METOIO,
3aBJIaHHSAMHU.

Ounena I'peyanuk, KaHa. TIeA. HAyK, JOICHT, 3aBiyBay Kadeapu HAyKOBUX
OCHOB YIpaBJIiHHA XapKiBCbKUH HAI[IOHAIBHUHN IMMEIaroTiuyHUi yHIBEPCUTET
imeni I'. C. CkoBopoau

— MexaHI3MH  yOpaBaiHHS  SKICTIO OCBITM W  OCBITHBOI  MISTTBHOCTI
B 3aKJIaJli 3arajbHO1 CepeHbOI OCBITH.

Mapuna CMUPHOBA, nonieHt kadeapu comiaibHO-TyMaHITapHOI OCBITH,
KaHJI. TIe/. HayK

— Kpurtepii Ta mNOKa3HUKH SKOCTI OCBITH B yMoOBax pedopmyBaHHS
MOBHO{ 3arajbHOi cepeHbOI OCBITH Ta BOEHHOTO CTaHY.

Biktop €XKEJIMM, Meronuct LleHTpy opraHizamiifHo-MeTOIMIHOI poOOTH 3
KEepIBHUMU Kajapamu, perioHanbHuid TpeHep HVYIL, marictp nep:xaBHOrO
YIPaBIIIHHA

— OyHKIIi Ta METOAW YIpaBIiHHA SKICTIO OCBITHBOI mismbHOCTI 33CO
B YMOBaX BOEHHOT'O CTaHYy.

Irop KAITYCTIH, 3aBinyBau LleHTpy MOHITOPUHTY SIKOCTI OCBITH

— KirodoBi  acmekTd  BHYTPIINIHBOTO  MOHITOPHHTY  SIKOCTI  OCBITH
B 3aKJIa/Jli 3arajibHOI CepeaHbOI OCBITH.

Hanis KOTEJIEBELD, nupexrop K3 «BankiBcbkuit mineit iMm. Onexkcanapa
Macenbcbkoro BankiBcekoi Micbkoi paaum  boroayxiBchkoro paiioHy
XapkiBChbKOT 001aCTi»

—IudpoBi TexHoyorii B OCBITI: BiA oOpraHizamii poOOTH BUUTEINS
JI0 BIZICTEKEHHS YCIIITHOCT] YUYHIB.

Bikrop €XEJIUH, Jionvmuaa CHUPOBAIIBKA, wmeromuctu LleHTpy
OprasizaniiHo-MeTOJUYHOI POOOTH 3 KEPIBHUMU KaJ[pamH.

— Ilpakmuuna podoma. BusHaueHHsT KpUTEPIiB OIIHIOBAHHS SIKOCTI OCBIT-
HBOI AISITIBHOCTI.

Bikrop €KEJINA

— [1imOuTTs mMiIcCyMKiB BeOceMiHapy.

Bixrop €KEJIMIA, Mapuna CMUPHOBA, Hanis KOTEJIEBEIb
Inoueioyanvui kKoncyrbmayii' 3 NUMauys !

— BUKOpPUCTaHHS ePeKTUBHUX (HOPM 1 METOAIB YIPABIIIHHS OCBITHHOIO JISUIHHICTIO
Ta 3a0e31CUYCHHS SIKOCTI OCBITH;

— SIK OLIHUTH SIKICTh OCBITHBOI JiSTTLHOCTI TIEaroriYHUX MPAIliBHUKIB.

Metonuct lleHTpy opranizariitHo-MeTOAMYHOT

poOOTH 3 KEPIBHUM

Bizu

JIrommuia JIY3AH
Mapis ACTAXOBA
Irop KAITYCTIH

U KaJpamu Bixktop €XKEJIMI

JIrogmuiza BOP®JIIK



