3ATBEP/I/KYIO

IIpopexkTop 3 HAyKOBO-METOAUYHOL
podorn  KoMyHaJIbHOr0  BHIOIO
HABYAJIBHOIO 3aKJjaay «XapkiBcbka

aKaJeMisi HellepepBHOI OCBITH»
nionucano  Aniaa OCTAIIEHKO

10 BepecHsi 2024 poky

PerionanbHui npoekT «OcBiTHIA TexHONMApK XapKiBuuHu - 2030»
XADB «IlIkoan ynpaBiliHCHKHX KaapiB»

IMPOTI'PAMA
HacTaHOBHOTO BeOceMmiHapy B Mexkax IlIkonu eeKTUBHOTO yIIpaBIiHHS

3aKJ1a/I0M 3arajbHoOi CepeHhOT OCBITH
(na nnamgpopmi ZOOM)

Tema: «IIpo opranizamito podotu IIkonu e(eKTUBHOTO yHpaBiliHHS 3aKJIaJ0M
3arajbHOi cepeHbo1 ocBITH Y 2024/2025 HaBUanbHOMY pOIII»

MeTa: miaBUIIIEHHS PIBHS MOTHBAIIIT CIyXadiB MO0 OBOJIOJAIHHS ITPodeciiHuMU
KOMIIETEHTHOCTSIMHM KE€pPIBHUKA 3aKJIaJly OCBITH B YMOBaX BOEHHOT'O CTaHYy.

3aBaaHHA:
— IIPE3EHTYBaTU OCOOJMBOCTI OpraHizalli NiABMIIEHHS KBaji(ikamli KepiBHUKIB
(IupekTopiB) Ta NeAaroriyHUxX npamiBHUKIB y  2024/2025 H.p. Ha OCHOBI
KOMIETEHTHICHOTO MiX0Y;
— O3HAHOMUTH ClIyXauiB 13 opraHizaliiiHumMu acnekramu poootu [konu edhekTUBHOTO
yIpaBIiHHS 3aKJIaJ0M 3arajibHOT CepeHbhOI OCBITH B YMOBaX BOEHHOTO 4acy;
— PO3KpUTH 3MICT TIporpaM KypciB MiJABUIICHHS KBamidikamii sl KEpiBHUKIB
(IMpeKTOpiB) Ta 3aCTyNMHHUKIB JUPEKTOPIB 3 HABYAIBHO-BUXOBHOI pPOOOTH 3aKJIaJliB
3arajbHOi cepeHbo1 ocBiTH Ha 2024/2025 H.p.;
— CTUMYIIIOBATH MOTPeOy ciryxadiB y mpodeciiiHoMy pO3BUTKY SIK KEPIBHHUKIB 3aKJIaIiB
3arajbHOi CepeTHHOT OCBITH B YMOBaX BOEHHOTO CTaHY.

[Mara npoBeaenns: 12.09.2024
Yac npoBenenns: 14.00 — 16.15

KepiBHuku:

Biktop €XKEJIMM, metomuct lleHTpy OpraHi3alliifHO-MeTOAWYHOT POGOTH 3
kepiBHuMu  kagpamu KBH3  «XapkiBcbka akajemiss HENEpEpBHOI  OCBITHY,
perionansHuit Tpenep HYIILI, marictp nepxaBHOro ynpaIliHHS;

Mapis ACTAXOBA, 3aBigyBauka kKadeapu coIllaJibHO-T'YMaHITapHOI OCBITH
KBH3 «XapkiBcbka akajiemisi HErepepBHOi OCBITHY, KaH/I. TIE/1. HayK.

YyacHuku:
HOBONPU3HAYEH]  JUPEKTOPH, HOBONPHU3HAYEHl 3aCTYNHUKH  JIUPEKTOPIB
3 HABYAJIbHO-BUXOBHO1 (HABUAJIbHO1) POOOTH 3aKJIaiB 3arajibHOI CEPEIHBOI OCBITH.



Yac
13.30-14.00
14.00-14.10
14.10-14.30

14.30-15.00

15.00-15.30

15.30-15.55

15.55-16.10

16.10-16.15

Ilnan npoBeeHHsI HACTAHOBHOIO BedceMiHapy
3micT podoTn
OmnuaitH-peecTpallisi y4aCHUKIB 3aX0/Ty
BinkputTs 3axony

Aana OCTAITEHKO, npopektop 3 HAyKOBO-METOAUYHOI pOOOTH,
KaH]I. TeJl. HayK
-Ilpo  migBumeHHs  kBamidikamii  KEepiBHUKIB  Ta
MearoriYHNX MpaIliBHUKIB 3akiaamiB ocBiTH y 2024-2025
H.p.: KOMIIETEHTHICHUHN TIX1]1

Biktop €KEJIAM, Metomuct LlenTpy opraHizamiiHo-MeTOAHIHOT
po06OTH 3 KEPIBHUMHU KaJpaMu
- I[Ipo ocobmuBocTi opranizaimii OCBITHBOIO MpoLecy 3i
cimyxadamu 1lIkonm eQeKTHBHOTO yHpaBIiHHS 3aKIa0M
3arajibHOi CepeHbO1T OCBITH

Mapia ACTAXOBA, 3aBigyBau kadenpu couiaabHO-TyMaHITapHOT
OCBITH, KaH/I. TIe/I. HAYK
- [Ipo 3MicT mporpam KypciB HiABUIIEHHS KBaiikamii as
KEepIBHUKIB (AUPEKTOpIB) Ta 3aCTYIHUKIB JUPEKTOPIB 3
HABYAJILHO-BIUXOBHOI pOOOTH 3aKIIafiB 3araibHOI CepeIHbOT
ocBity Ha 2024/2025 H.p.

Jwavmuiaa CHUPOBAILBKA, Mapis NPOLIAM, wmeroauctu
Lentpy opranizaniiHo-MeTOAMYHOI pOOOTH 3 KEPIBHUMH KaJpaMu
- [IpoBenenns anketyBaHHs ciayxadiB Llkomm

- TectyBanHs ciyxadiB IIOJ0 PO3BHUTKY MNpodeciifHnX
KOMIETeHTHOCTeH kepiBHHUKa 33CO

Biktop €XKEJINM, metonuct LlenTpy opraizauiitHO-MeTOIMYHOT
po06OTH 3 KEPIBHUMHU KaJpaMu
- [1lin®uTTs miacymkiB BeOceMiHapy

Metomuct LleHTpy opraHizamiitHO-MeTOUIHOT
po0OOTH 3 KEpIBHUMU KaJIpaMH, KEPIBHUK
[xonu edextuBHOTO ynpapninusg 33CO BikTop €XEJINU

Bizu

Jronmuna JIVZAH
Mapis ACTAXOBA
Jlrommuna BOPOJIIK



