3ATBEP/’KYIO

IIpopexkTop 3 HayKOBO-MeTOIMYHON
po6otu KomMyHaJbHOr0 BHIIOIO
HABYAJBHOI0 3aKJa1y «XapKiBCcbKa
aKaJeMisi HelepepBHOI OCBITID)
nionucano  Amiia OCTAIIEHKO
_14 TpaBusa 2024 poky

Perionaabunii npoekT «OcBiTHIN TexHonapk XapkiBmunu - 2030»
XADB «llIkoJu ynpaBiaiHCHbKHX KaIpiB»

HHPOI'PAMA
HAYKOBO-NIPAKTHYHOI MiACYMKOBOI OHJIATH-KOH(pepeHIii B MexKax
koM e(peKTUBHOTO YIIPABJIIHHS 3aKJIAJ0M 3arajibHoI CepeHbOI OCBITH
(nnamepopma ZOOM)

Tema: «AKTyanbHI IUTaHHS PO3BUTKY CUCTEMU YIPABIIHHSI PO3BUTKOM 3aKJIaTy
3arajpHOI cepeHboi OcBITH Ha ocHOB1 KoHuemnmii HoBo1 ykpaiHChKOI IIKOJIA B YMOBax
BIHI»

Mera: cipuatu GopMyBaHHIO CUCTEMHOTO MIJAXOAY M0 YIPABIIHHSI PO3BUTKOM
HA OCHOBI KOMITETEHTHICHOTO MIJAXOAY KEpiBHUKA 3aKJaJy 3arajibHOi CEpeIHbOi OCBI-
TH, OpTaHi3allli OCBITHROTO MPOIECY HAa OCHOBI yJOCKOHAJICHHS aKaJeMIuyHO1, KaJpOBOi
Ta OpraHi3ailiifHOi aBTOHOMIi B yMOBaX BO€HHOTO CTaHY.

3aBaaHHA:
— BU3HAUUTHU HamnpsMU cTpaTerii 0e3nepepBHOro NpogeciiHOro po3BUTKY KepiBHHUKA
33CO B ymMoOBax BOEHHOTO CTaHy, IOJOJAHHS OCBITHIX BTpaT 1 PO3pUBIB B yMOBax
BIIHH;
— aKTyali3yBaTU TMHUTAaHHS MOJEpHI3allll yIpaBIlHCBKUX TEXHOJIOTIMH opraHizaiii
OCBITHBOIT JISUIBHOCTI KOJEKTHUBY 3aKJaay OCBITH Ha OCHOBI npuHIUOIB HoBoi
YKpPalHCBKOI LIKOJIU;
— OKPECIUTH UUIAXH BIOPOBAHKCHHS KPUTUYHOTO MHCJICHHS Ta 00’ €KTUBHOTO
OLIIHIOBaHHS MPOQECIHHOI AISUIBHOCTI YYAaCHHMKIB OCBITHBOTO TMPOLIECY, 3MICTY
MporpamMy CaMOOLIHIOBAHHS YIPABIIHCHKOI AISUIBHOCTI KEPIBHUKA 3aKJIaqy 3arajibHOi
CepeHbOI OCBITH B yMOBax peatizaiii npuHiumniB HoBoi ykpaiHChKOi MIKOIH;
— O3HAWOMHTH CIlyXadiB 13 Kpammmu mnpaktukamu yopasmiaas 33CO, Hamatu
MPaKTUYHY JIOTIOMOTY 3 MUTaHb OpPraHi3allii OCBITHHOTO MPOIIECY.

KepiBHuku:
— Exemuit Bikrop, metoauct LleHTpy opranizaiiifHO-MeTOAMYHOT POOOTH 3 KEPIBHUMU
kanapamu KBH3 «XapkiBchka akagemisi HEepepBHOI OCBITHY;
— Kurtnuenko TetsiHa., 3aBimyBauka kadeapu coliaibHO-TyMaHiTapHOi ocBiTH KBH3
«XapkiBcbKa akaJeMis HeTepepBHOI OCBITH», KaH]I. ICTOp. HayK.

Jarta npoBeaennsi: 17.05.2024
Yac nposenennsi: 12.00 —15.00

Y4YacHUKH: HOBONPU3HAYEH]  JUPEKTOPH,  HOBONPHU3HAYEHI  3aCTYMHUKH
JTUPEKTOPIB 13 HABYAIbHO-BUXOBHO1 POOOTH 3aKJIa1B 3arajJbHOi CEpeIHbOI OCBITH.



IINTIAH

Ne 3micT podoTH Yac BignosBimaasuni
NpoBeIeHHs
I. Opranizauiiinuii 6,10k
1.1 | Peectpariis y4acHUKIB OHJIAIH- 11.30 — 12.00 | CupoBarpka Jlrogmuna,
KOH(epeHIii [Ipomrait Mapis,
meropuctu LlenTpy
oprasi3aliiHo-
METOJMYHOT pOoOOTH 3
KEpIBHUMH KaJpaMu
1.2 | Bigkputrts koHpepeHmii, akryaniza- | 12.00 —12.05 | €xenuit BikTop,
1[I MUTaHb PO3BUTKY YIPaBIIHCHKOI metoauct Llentpy
KOMITETEHTHOCTI KEpIBHHKA 3aKJIaly oprasizaiiiiftHo-
33CO B yMOBax BIHU METOMYHO1 pOoOOTH 3
KEpIBHUMHU KaJpamMu
I1. HaykoBo-MeTOoAM4YHHUI 0JI0K
2.1 | Crpareriuni Harnpsimu | 12.05-12.45 | Ocranenko Aua,
0e3repepBHOTro npodeciitHoro MPOPEKTOP 3 HAYKOBO-
po3BUTKY KepiBHUKa 33CO METOIUYIHOT pOOOTH,
KaH/]I.TIeJl. HayK,
[TanepHosa TetsHa,
3aBiyBa4 Ha4yaJIbHOTO
BLIJILTY
2.2 | AktyanpHi mmTaHHA MoaepHizaii | 12.45 — 13.25| Kutuuenko TeTsHa,
YOPaBIIHCHKUX TEXHOJIOT1i 3aBiayBay Kadeapu
oprasizauii OCBITHbOI JISTIBHOCTI COLlaJIbHO-TYMAaHITapHO1
3aKJasy OCBITH Ha OCHOBI OCBITH, KaH]I. 1ICTOP.
npuHiuniB ~ HoBoi  ykpaiHChKOT HayK,
IIKOJIN Mixacrok OkcaHa,
TTUPEKTOP
BoromyxiBchkoro Jirero
Nel, kaHn. en. HayK
2.3 | lnsaxu BopoBamkeHHs kputudHoro (13.25 — 14.05 | €xenuii Bikrop,
MUCJICHHS, 00’ €EKTUBHOTO Kotenepenp Hanis,
OIL[IHIOBAHHSI npodeciiHoi TUpeKkTop BankiBchbKOro
JUSJIBHOCTI  YYAaCHHUKIB  OCBITHBOTO minero M. Onekcanjapa
npouecy  Ta  CaMOOILIIHIOBAHHS Macenbcbkoro
KEepIBHHUKA 3aKJIanxy 3arajibHoO1
cepeHbO1 OCBITH
III. ITpakTnyHui 0JI0K
3.1. | Bepnicax kpamux npakTtuk 3 mutanb | 14.05 -14.30 | €xenuii Biktop,

VIOPaBIIHHS OCBITHBOIO JISUTBHICTIO,
SKICTIO OCBITHBOTO TIPOIIECY

Cuposgaiibka Jlrogmmuia,
[Tpomait Mapis,
YYACHHMKHU KOH(DepeHIii




3.2. | bpudiar kepiBHUKIB KOH(DEPEHIIi1 14.30 —14.55 | €xenuit Biktop

IV. IlincymkoBuii 6,10k

4.1. | [linbutts miacymkiB pobotu lkonm | 14.55 — 15.00 | €xenuii Bikrop
e()EeKTUBHOTO yNPABIIHHS

Mertoauct LleHTpy opraHi3aiiifHO-METOIUYHOT

po0OOTH 3 KEPIBHUMHU KaJpaMH, KEPIBHUK 5
[xonu edextuBHOTO yrpasininas 33CO Bixrop €KEJINMU
Bizu:

JIronmuia JIY3AH

Tersua KUTUYEHKO

Tersna ITAIIEPHOBA

JIropmuiaa BOP®DJIIK



