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U
JIudepenuianisa KepiBHUKIB 3a piBHEM
npogeciiHol KOMIETEHTHOCTI

1.High master manager (maiicrep - MeHeaKep BHCOKOIO
piBHs1). € yCIIITHUM 1 aBTOPUTETHUM SIK 1 OUOJIFOBAHUI HUM 3aKJIa/l.

2. Creative manager (TBOpPYMii MeHe/kep NPOrpecHBHIX
norJisilie). Mae HanexHuit piBeHb yNIpaBIiHCHKOI MalfcTepHOCTI,
3aTHUN 10 CAMOOCBITH 1 PO3BUTKY.

3. Conformist manager (KOHcepBaTop BI/IKOHaBeHb)
Mae HCI{OCT&THIH plBCHB ynpaBHIHCBKOI MalCTEPHOCTI, MOTpelye
TOJATKOBOI MOTHBAIlIl Ta YIPABIIHCHKOI OCBITH.

4.Imperfekt manager (uenockonannii Menemxep).
5. Mae nmouyaTkoBuUi plBCHB YIIPABJITHCHKOT MaHCTepHOCTl TEPMIHOBO
OTpeOy€e T0AATKOBOI OCBITH 3 IIMTaHb YIIPABIIHCHKOI A1SUILHOCTI).

5. Beginner manager (menexxep — nouarxibeus).

Mae 1mo4yaTkoBUI p1BEHb praBJIlHCBK01 MaMCTEpHOCTI, HOTpe6y€
O0OB’SI3KOBOI  JIOJIATKOBOI  OCBITH 3 IIMTaHb  YIPaBIIHCBHKOI
ISIBHOCTT).



ITPOT'PAMA
k011 HOBONIPU3HAYEHOI'0 AUPEKTOPA
3aKJIAAY 3arajibHoOI cepeaHbOl OCBITH

» OCHOBH MEHEIKMEHTY 3arajibHOi cepeaHboi ocBiTH. OpraHizaiiiiHO-METOANYHI OCHOBH
NPUKHATTS YOPaBIIHCHKUX PIIICHb

» YIIpoBa)KeHHS BHYTPIIIHHOI CUCTEMH 3a0€3TICUCHHS SIKOCTI OCBITH

» 3arajibHI TIPUHITAIIA Ta 1HCTPYMEHTH BHOOpPY BeO-pecypciB Jjisi OpraHi3ailii OCBITHBOTO
IPOIECY 3a 3MIIMIAHOIO 1 TUCTAHIIMHOK (h)OpMAMU HaBYAHHSI

» OpranizamiitHo-MeTOINYH1 3aca/i MPOBEICHHS CYYaCHOTO YPOKY B YMOBaX JMCTAHIIIAHOI 1
3MIIIaHo1 (POPM HaBYAHHS

» HopmaTuBHO-TIpaBOBI OCHOBHM OpraHi3allii )XUTTEMisIIbHOCTI cydacHoro 33CO

» TlcuxoJorivyH1 aClIeKTH YIIPaBIIiHHS OCBITHIM ITPOIIECOM

» HopMatuBHO-TIpaBOBi I OpraHizamiiHO-METOINYHI ACIIEKTH 1HKIIO3UBHOTO HaBYaHHS JITCH
3 0COOJIUBUMHU TOTPEOAMHU

» BukopucranHs OHIAiiH CcepBiciB y IIporeci opraHi3aili MOHITOPHHTOBHUX JOCIIIKCHb
SIKOCT1 OCBITHBOT'O MPOIECY aAMIHICTPAIlI€IO 3aKjIaly 3arajibHO1 CepeaHbOI OCBITH

» YIOCKOHAJICHHS CHCTEeMH MPOQECIHHOr0 PO3BUTKY TEAAroriyHUX  IPaIliBHHKIB.
[HHOBAIIMHI MIAXOAX 10 OpraHi3allii METOJUYHOI poOOTH 3 TearoraMy B 3aKjiajl 3arajibHO1
CepeIHbOI OCBITH

» AKTyanbHI THTaHHSA YMPABIIHHSA PO3BUTKOM 3aKjajy 3arajbHOi CEPEeIHBOI OCBITH Ha
OCHOBI1 (popMyBaHHS O€3IIEYHOTO OCBITHBOI'O CEPEAOBHUIIIA.



OCHOBHI KOMIIETEHTHOCTI KepPIBHUKA (IUPEKTOPA)
3aKJIA1Y 3arajibHOl CepeAHbOI 0CBITH

Hakaz Minexkonomiku Ykpainu “IIpo 3aTBepmkeHHs npodecitHOro CTaHaapTy
“KepiBHUK (IUPEKTOP) 3aKiIaay 3arajbHOI CEpeIHbOI OCBITH
Bix 17 BepecHsa 2021 poky Ne 568-21

» Hopmamueno-npasosa » Hopmamueno-npaeoea

»Jlioepcoka »Jlioepcoka .

» Ynpaenincoka » Cmpameziune ynpasinus
3AK1A00M

> » Ynpaeninua nepconaiom

> Icuxoioziuna »3aoezneuennn akocmi

OCGIMHBOI OIAIDHOCHI

» Coyianvha » Opzanizauis dianbHoCmi

> » IIpoekmysanvua
» Innoeauiiina > ;

> couianivHe,
» Inkniozuena

mepedsicese napmmepcmeo
» Ingpopmauiiitna (yugpposa) » Ingpopmauiino-yugpposa

> Dinancoeo-eKoHoMiuna > [nkniosugna
» Innoeauiiina
»T'ocnooapua
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AxocTi, 0 HEOOXiAHI YCIIIIHOMY KEePiBHUKY

>1<0Huenmvaﬂbm 30i0HoCmI (3MATHICTD YCBIOMIIIOBATH TIPUYHHHO-

HACIIIKOB1 3B SI3KH B opraH13au11 OaunTH, SIKUM YUHOM MO’KHA
CKOOp/IMHYBaTH HIHHBHICTB OKpEMHMX YacTHH OpraHizaiii, aou
JTOCSTTH ITOCTABJICHUX IUJICH HAMOUIBII OIPOJTYKTUBHUM CIIOCOOOM);

» aHaimuyHi_ 30i0Hocmi  (31aTHICTD 1ICHTH(IKYBaTH KIIFOYOBI
(bakTOpM TI€T UM 1HILIOI CHUTYyallll, BU3HAYaTH 1X B3aEMO/IIIO 1 CTYIIHb
BAKJIMBOCTI);

» dlacHocmuyni_30i6Hocmi (37aTHICTH CTaBUTH [IarHO3 MPOOIeM
opradizaiii, TOOTO BH3HAYaTH iX CHMIOTOMM Ta IIPUYUHHU
BUHUKHCHHS);

»30amHIicmb_83aEMo0iamu_3 1100bmuy (3JaTHICTH HAIaroIKyBaTH
KOHTaKTH Ta Oy yBaTH CTOCYHKH 13 CIIBPOOITHUKAMHM OpraHi3aliii);

> MexHOoN02iUHI_30i0HOCHL (3MATHICTH KBaI(IKOBAHO, 13 3HAHHIM
CIIpaBM BUKOHYBAaTH pOOOTY Ha CBOIM JUISHIN, TEXHIYH1 3aBIaHHS
KOHKPETHOIO HaMNpsIMy >KUTTEQISIIIBHOCTI).




U
MoTuBanis

MoTuBaIis — 1€ CYKYIHICTh BHYTPINIHIX 1 30BHIIIHIX
PYILIHHUX CUJI, IO CHOHYKYIOTH JIIOAWHY, 3a]1al0Th
rpaHuIll 1 POpMHU AISIBHOCTI 1 MPUAAKOTH 11
CIIPSIMOBAHICTh, OPIEHTOBAHY HA JOCSITHEHHS
BU3HAYCHUX LIeH (MoTpeda, MOTUBH, CTUMYJIH,
LiHHOCTI).

KoMmiaekcHa MoTUBaIinHA (PYHKIIIS
BUPIIIYE TPH 3a4a4i:
» Cripusi€ 3aTy4eHHIO KBani(hikOBAHUX POOGITHHKIB.
» Yrpumye kpamidikoBaHnii mepcoHal.
» Hactporoe poOiTHHKIB Ha eheKTHBHY MPALTO.



HaraJjbHi opradizauninHi 3aBJaHHsl KePiBHUKA
3aKJIaay 3arajbHolI cepeIHbOI OCBITH .

» CTBOPIOBATH 1 PO3BUBATH OCHOBU OPraHi3alliiHOI KYJbTYpPHM KOJICKTUBY
3aKJIaly OCBITH, CTBOPHOBAaTH arMocdepy B KOJEKTHBI, ska O
MaKCUMaJbHO CTUMYJIIOBaja MPOAYKTUBHY IPAIIO;;

> aHaJi3yBaTH CTaH KoJekTuBy (y 1ijgoMy) 1 HWOro 4ICHIB
(1HIUB1AYaIbHO);

» PO3yMiTH MOTHMBH MOBeiHKH YUYACHUKIB OCBITHBOTO IIPOIIECY;

» CNOHYKATH YYaCHHUKIB OCBITHBOI'O TMPOIIECYA0 NPOAYKTHBHOI Mpaili,
CTUMYJIFOBATH NIpO(eCIitHE 3pOCTaHHS MEAAroriB;

> 1aBaTH 3aBJAHHA MiJJIerJuM Tak, 00 BOHU PO3YMiJIH, YOTO BiJ HUX
YEKalTh, 1 CTAPAJIUCh 1I€ BUKOHATH;

» e()eKTUBHO KOHTPOJIIOBATH POOOTY ITiJICTIINX;

> epeKTHBHO i CHpaBeIJIMBO OIIHIOBATH CBOIX IUICTIHX, iX
MOKJIMBOCTI Ta IHTEPECH;

> nonepeKyBaTH i po3psaaKaTH KOHGJIIKTH B KOJICKTHBI,

» OyayBaTH [ij0Bi CTOCYHKM 3 WiJJIlerJIMMH Yy BIOIMOBIZHOCTI 3 iX
1HIMB1AyaJbHUMHU OCOOJIMBOCTSMU 1 CUTYAIII€RO.



A
MeToau yrpaBJiHHA [EPCOHAJIOM

I.  Opragizamiini  MeToaM  mnependavyarOTh  CHCTEMY
OpraHI3allliHUX 1 PO3MOPSAYMX BIUIMBIB, CIIPSIMOBAaHMX Ha
OOCSATHEHHS ITOCTaBJICHOI METH.

Il. ComiajJbHO-TICHMXOJIOTIYHI METOAM — 1€ CIocoou
peamzamli ynpaBialHChKOTO BIUIMBY Ha MEPCOHAJ, IO IPYHTYIOTHCS
Ha BUKOPHUCTAHHI 3aKOHOMIPHOCTEM COLII0JOTI 1 IICUXOJIOTI].

I1l. ExoHOMIYHI MeETOAM — 1l¢ METOAM MAaTepiaIbHOIO
CTUMYJIIOBaHHSA  (IIpEMIIOBAHHS, MIJBUINCHHSA  3apIllaTd 34
pe3yJibTaTaMu aTecTallli, cepTudiKariii), €KOHOMIYHOT'O

MJIaHyBaHHs, OFOJIPKETHOTO YIPaBIIiHHS TOLIO.

V. Ileparoriydi MeTOAM — dacuiiTarlist yupaBIiHHs, HOBALII y
IPOBEJICHHI HAYKOBO-IPAKTUYHUX KOH(MEPEHIIIN, Hapal, CEMIHAPIB,
AYCITYTIB, II€AAroriYHUX YMTaHb, IHAUBIAYAILHUX O€C1] TOIIO.



IHTepakTUBHI (OpMHU YIOCKOHAJIEHHA
npodeciiiHol KoMneTeHTHOCTI KepiBHUKa 33CO

R\
. IHCIIEHYBaHH4, JiJI0BA rpa

» Ananiz konkpemnoi cumyauyii

» Po3e’szanns cumyayiunux 3aoay

» Po30ip inyudenmis (a6uuy) — memoo iHYuOeHmis
» Po306ip xongnixmis

» Memoo ‘“nabipunmy oiti’”

» Memoo nocnioosnux cumyauyit

» Memoo 3anumanbs - 8ionosioetl

» Mosxosa amaxka (auen. brainstorming)...



KPAIII IPAKTHKH

HIKOJIH HII oupexkmopa 33C0O

bepexna Jlronvuiaa Kocrssnrunisaa Xapkiscbka 3OLI Ne 117

Kapnenko OJjena I'eopriiBna IlicounHchbKa MOYATKOBA IIK0JIA

«Hanpiss»

Kpemennns JIro6oB Mukoaipaa  Kpyuancbka rimuasis

OpJsioBa Tersina BoJsiogumupiBHa MicounHcpKuii Jinei

Iamiina Oabra BoiogumupiBua I'puropischrkuii Jinei

Yexapain FOpiii MukoJiaiioBu4 JI1o6oTHHCHKA riMHa3ig Ne 5
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U
Ilopaau BeJUKHUX JIOACH

» Pobu cripaBy 4ecHO, 3 AyIICHO - 1 TBOE 110 TeOe mpuiige. Aje e He
O3Ha4ae, 10 BXKE 3aBTpa 3’ SABJISATHCS 30J0T1 TOpH. (bocoan Cmynka)

» Heppaul nmmie maroTh OPUBII 1 MOTHBAIlIIO MOYMHATH 3HOBY 1 OLIBII
PO3YMHO.”’

» Slkio pyOaeln apoBa caM, 3irpienicss HUMHM aBidl. (I enpi @opo)

» KoaHoro pa3y He BIIACTH - HE HAHOLIIbIIE TOCITHCHHS B KHTTI.
['0JIOBHE - KOXKEH pa3 MiJHIMATHCS.

»(OcBiTa - 11¢ HaMMOTyTHiIIIa 30p0s, Ky BH MOXKETE€ BUKOPHCTOBYBATH,
100 3MIHUTH CBIT. (Henvcon Manoena)

» UwurtaiiTe Ou1bIe, 1 BCe 3MIHUTHC! BepiTh ydacTh B pI3HUX IIPOSKTaXx.
AKTUBHO BCTaHOBIIIONTE 3B'SI3KU. ([[orcex Ma)

» JlypHuii HE TOM, XTO YOrOCh HE 3HAE, a TOW, XTO HE XOUE 3HATH.
(I pucopiu Cxosopooa)




PexomMeHaariil i mopaau KepiBHUKaM

v Hikonu He 3a0yBaiiTe Ipo Te, IO JIOAHM IIaM'sTal0Th BCE, IO
BU pooOwuTe 1 Kaxkere. CrioyaTky JyMamnTe, a MOTIM pOOITh.

v Hikonn He 3a0yBaiiTe mpo Te, II0 B YHPABIIHHI 3aKIagoM
OCBITU € 1Bl HEPO3PHBHI CKJIaJo0Bl. CBOOOJA MPUMHATTS
PIIICHHS 1 BIAMOBIAAIILHICTH 3a 1I€ PI1IIICHHS.

v  ByTM KOMIIETEHTHHUM O3HA4ac. PO3YMITH PO IO TOBOPHII,
3HATH, SIK 1€ 3pOOUTH 1 BMITH POOUTH 1€ SIKICHO.

v' B ymnpaBiiHHI HEMa€ CTAaHAAPTIB HA yCl BHMAIKH. Y KOXKHIH
CUTYallll € CBOI HIOAHCH, Ha K1 TpeOa 3aBxk/I1 3BaKyBaTH.

v  HaBuiTbCc MOTHUBYBAaTH CIIBPOOITHUKIB, a HE JaBaTu
BKa31BKH.



PexomMeHaariil i mopaau KepiBHUKaM

v’ 3aBnaHHsa (QOPMYIIONTE YiTKO i PO3yMiNO /1715 BAKOHABIIIB:

10 poOuTH, Koiu 1 K. CtaBTe ce0€ Ha iX MICIIE.

v Kputukyiite He IpariBHUKIB a00 YY4aCHUKIB OCBITHBEOI'O IIPOILIECY,
a CII0COOH 1 pe3yabTaTH 1X KOHKPETHUX CIIPaB.

v’ ®opMmyiiTe OCTIHHO B c001 1 B KOJIEKTHUBI OCHOBU KYJILTYPH
B3a€EMOCTOCYHKIB MIDK Y4aCHHKaMH OCBITHBOTO IIPOLIECY HA IIPUHIIUIIAX
BHCOKOI MOPaJIbHOCTI, IIOBaru, Npo@ecioHanizMy 1 IporpeCuBHUX
ITOTJISAIIB.

v' Bamr eMoI[iiinuii cTaH 3aBKI1 IOBUHEH OyTH IMO3UTUBHUM i
A00PO3UYIMBUM HE3aJIEKHO BiJ MOA1M Ta OTOYCHHSI.

v He copoMTeCh YUNTHCS ¥ CBOIX CITIBPOOITHHKIB 1, HaBITh, JITEH,

HaMaranTecs npaioBaTH y KOMaHI].
(Bixmop €sncenuii)



W
Jlakyrwo 3a cninony pooomy!

byosme 300poei oyxoeno i ncuxiuno,
IHmMeaeKmyaabHo u Qizuuno!

[leHTp opraHizamiiHO-METOAUYHOI pOOOTH
3 KEPIBHUMH KagpaMu
XapKIBChKOI akajieM1i HeEepepBHOI OCBITH
KonrakTHuu teedon: 731 12 34
Lanz-onmibo@ukr.net
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